
 

 

 

 

 

 

 
CHIEF OF POLICE – COMMUNITY INCLUSION COUNCIL  
November 3, 2025, 9:00 am – 11:00 am 
Chief’s Boardroom, NRPS Headquarters 
5700 Valley Way, Niagara Falls  
 
 

AGENDA 
 

8:50  TEAMS meeting space opens 

9:00 Approve minutes from previous meeting  

9:05 Welcome & Land Acknowledgment – Chief Fordy 

9:15  Introductions – Chief Fordy 

9:20 Presentation by Deanna D'Elia, Chief Operations Officer, 

YMCA of Niagara 

9:50 Q&A 

10:00 Equity, Diversity & Inclusion Unit activities update 

10:15 Roundtable 

11:00 Adjournment 

 


